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. Mission Statements of all TWGHSs Schools

The mission of the Tung Wah Group of Hospitals in education is to provide
comprehensive and multifarious services to children and young people to enable them to
exert their full potentialities and eventually, to serve the community.

We are committed to achieving an all-round development in our young generation
through the provision of a congenial learning environment. It is hoped that our young
people will be equipped with the necessary skills and knowledge and be given the
opportunity to cultivate an independent mind in order that they will become good citizens
with a willing commitment to worthy causes and a genuine concern for social affairs.

We firmly believe in the school motto: 'Diligence, Frugality, Loyalty & Faithfulness'
as the guiding principle in the moral and intellectual development of our children and young
people. We strive to promote proper values and a positive outlook on life and encourage
them to lead a full and meaningful life.
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I1. Our School Value Statements:

1. Our school can provide an effective and happy learning and working environment.
Staff, students and parents can show mutual respect and love for each other, be frank
and fair to each other and show active participation.

3. Every student has his/her specific strengths and can learn on his/her own.

4. Every student has a good character and can show civic responsibilities.

5. All staff will enhance continuously their professional standard.
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I11. School Mission Statements:

TWGHs Chen Zao Men College is an effective school that provides high
quality and professional educational services as well as a happy learning
environment for the students. We value the good partnership among staff,
students and parents, and we emphasise on the individual development of
our students. We aim to develop our students into good citizens who are
independent and self-enhancing.
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Holistic Review

Effectiveness of the previous School Development Plan

Major Concerns

Extent of targets achieved

Follow-up action

Remarks

1. To deepen active learning among
students

We have successfully created an environment
to foster students’ active learning. Almost all
students and teachers has made use of Google
Classroom and Zoom to conduct teaching and
learning during class suspension. Students can
learn effectively by making use of Apps
during online and on-campus lessons.
Implementation of BYOD also speeds up
active learning. Interactive learning with the
use of IPad in Classroom of junior secondary
IS common.

To make use of BYOD policy to
develop subject based teaching
and learning strategies.

To deepen active learning of
students through eLearning in
on-campus teaching mode,
E-learning with Note-taking App
will be promoted.

More professional development
activities focusing on the use of
e-learning resources and STEM in
order to stretch students’ potential.

All strategies will
continue to be evaluated
and fine-tuned to increase
their effectiveness. We
shall deepen eLearning
and strengthen STEM
education.

2. To enhance the core value of respect

among students

Due to class suspension, some planned
activities has to be postponed. However, the
value of respect is deeply planted in students’
mind. Students can show the essence of
respect in various situations.

Core value of respect among
students can continue to be
emphasized in the next 3-year
plan.

To deepen the sense of belonging
to the school by deepening the
Respect culture

We believe that
value-education can help
to nurture our students to
become responsible and
respectful citizen. All the
other strategies will
continue to be evaluated
and fine-tuned to attain a
profounder effect.




Major Concerns

Extent of targets achieved

Follow-up action

Remarks

3. To foster professional leadership and

capacity building among teachers

It is, to a certain extent, achieved. All teachers
are capable to conduct lessons on e-Learning
platforms. They have also attended training to
guide students under stress because of the
pandemic and class suspensions / on-campus
lessons suspension.

Teachers can develop according to
the professional ladder and new
middle managers can be more
confident in conducting their role.

We shall continue to put
effort to let teachers keep
abreast of educational
development and reforms

Evaluation of the School’s Overall Performance

Pl Areas Major Strengths Areas for Improvement
1. School Management e  Astrong management team with a clear organization Enhance the efficiency of meeting
structure and direction for development. More clear delineation of rights and responsibilities
e  Principal, Vice-principals and the middle Should have more channels for individual teachers
management is well-experienced, capable and to share their views on important issues or policies.
enthusiastic. Build up succession plan and new management
e  Close bonding between different functional units and team.
can react rapidly to crisis, especially during the Communication between school management team
pandemic. and other teaching staff can be strengthened.
e  With the guidance and support of the senior
management staff, the school can provide an
effective and harmonious learning and working
environment.
2. Professional Leadership e  School leadership is strengthened as an additional More inter-disciplinary collaboration to encourage

Vice-Principal post is added.

Senior and middle management are able to lead the
school to overcome the difficulties faced in these
few years.

Middle managers have strong commitment and
flexibility. They can keep abreast of the latest trends
in the changes of curriculum.

The school management is able to foster
communication and collaboration, promote team
spirit and enhance morale among the teaching staff

professional exchange.

Need more development for newly promoted
teachers to sharpen administration and
management skill.

Fine tuning of the succession plan.

To get innovative ideas from young teachers, more
communication channels should be set up.

More support to young teachers / newly-appointed
teachers.
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Pl Areas

Major Strengths

Areas for Improvement

3. Curriculum and Assessment

The curriculum and assessments are in line with the
education policies of Hong Kong and respond to the
needs of the community. It was adapted well in the
ever-changing environment of Covid-19.

Resources are allocated for the weak students and
the star students rationally. Catering for learning
diversity was made aware amongst teachers.
Academic Committee coordinates curriculum
planning and is to align the teaching content and also
assessment methods with the trends in education
development and curriculum of HKDSE.

The school curriculum evaluation measures are
well-established, such as lesson observations and
assignment inspection.

The junior level curriculum is designed to help
students to better adapt to the senior DSE curriculum
and develop good learning habits and skills

NSS subject combinations has been frequently
reviewed to cater for the needs and interests of
students.

Make use of past statistical reports which are useful
for evaluation and seeking improvement.

More project based learning can be implemented in
junior levels, such as the S2 Project Learning.
Develop modules of STEM learning in Science and
Technology KLA at S1 and S2.

Develop teaching materials for the subject of Civic
and Social Learning

Reviewing and embedding Value education and
national security education in various subjects.
More e-Learning activities can be integrated into
the curriculum to arouse students’ learning interest.
Consistent and strong technical support in
e-learning is required.

Subjects teachers can make use of Life-wide
Learning Grant to develop more subject activities
to enrich and extend classroom learning.

The school can strike a balance between formative
and summative assessments.

With the aid of eLearning apps, teachers can collect
the data of students’ performance in class or
performance in homework, and hence modify the
teaching strategies.

4. Student Learning and
Teaching-

Installation of Wi-Fi and flat panels in the school,
and BYOD policy facilitate the promotion of
e-Learning.

The use of Google Classroom provides a platform
for teachers and students to share learning and
teaching materials.

A renovated library and IT STEM lab for deepening
of self-directed learning.

Students’ academic capability are above average,
most of them have built up the habit of jotting notes.
Teachers are experienced and skillful, with good
professional knowledge. They are able to use iPads,
and online teaching platforms.

There is still room for development in self-learning
attitude and creativity in student learning

More effort should be put forward in order to fully
utilize advantage of e-learning and IT
infrastructure. Online platforms can be used more
frequently to facilitate students’ studies at home.
Students’ motivation in learning can be boosted
through elLearning tools. Students can have more
chances to gain access to a greater variety of
e-resources such as e-Newspaper and e-magazine
to enhance their interest in learning.

Students could be encouraged to engage in more
interactive learning activities to help them develop




Pl Areas

Major Strengths

Areas for Improvement

The self-directed learning culture is gradually
developed.

Student have potential in attaining brilliant results.
Teachers of the same level in different KLA often
meet to discuss teaching strategies and conduct
lesson studies to enhance the quality of learning and
teaching.

Various enhancement and remedial class for students

higher-order thinking skills.

5. Student Support

Teachers are caring. They are dedicated to
supporting students’ academic and whole-person
development.

SENCO and Learning Support Team is in place to
support the need of SEN students. They are
proactive to develop inclusive education.

“CORE” value well developed in students’ mind
The school offers a wide variety of activities to
empower students and let them unleash their
potential.

Resources are available to support various activities
and services to students.

Talks and different activities are held regularly to
cultivate a positive attitude towards life and studies.
All the functional groups can collaborate to work for
student development and value cultivation.

National Security Education Working Group has
been set up to safeguard the quality of lessons and
activities.

Cooperation and coordination among different
groups can be enhanced.

More resources for those students who are not full,
half subsidy or CSSA but in low income family.
Because of long-term suspension of on-campus
teaching. Teachers should plan the measures about
student support, especially class teachers.

Further enhancement of value education and
implementation of National Security Education.
Closer collaboration of discipline and counseling
board can be enhanced to look after those students
at the rim.

6. Partnership

School has established extensive linkage with
various stakeholders to build a better learning
environment for students

Parents have positive attitudes towards school. With
strong bonds between parents and schools, they are
willing to offer help in various school activities and
sponsor prizes and gifts to encourage students.

Can have more collaboration with other schools.
More involvement of parents and alumni in school
activities could have better school development.
More external resources can be explored and
utilized to support school curriculum.

More connection with the business sector can be
established to provide students with more career
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Pl Areas

Major Strengths

Areas for Improvement

Alumni keep connections with teachers. They are
passionate about contributing to our school through
sharing experience, acting as mentors and giving
financial support to our students.

A stable partnership relationship with external
organizations like EDB, Health Department, sister
schools, other schools and NGOs, rally resources
from the community to support students.

Great support from sponsoring family and TWGHs.

support
Stronger bonds between education organizations
can be maintained for professional exchange.

7. Attitude and Behaviour

The CORE values help to cultivate student to be
polite, friendly and well-behaved.

Most students are receptive to advice and guidance,
show respect to teachers and schoolmates.

In general, our students focus on learning and
discipline themselves to maintain a friendly
environment.

Most of the students enjoy their school lives and
willing to serve the school in different occasions.
There is clear disciplinary guidance for students

Some are passive and dependent.

Students’ positive attitude, including sense of
responsibility and good time management skills,
could be deepened.

Students should be encouraged to pursue
excellence in both academic affairs and activities.
Students should be encouraged to build up a
healthier lifestyle.

8. Participation and
Achievement

Students have opportunities to take part in various
activities, such as interflow tours to different places,
different sport competitions, to widen their horizon.
Most students put in their best to achieve good
result.

Results in HKDSE is well above territory average
and keeps on improving.

Most graduates are admitted into universities
programmes.

Students can be stretched from good to excellent.
Students should be guided to seek a balance
between their academic works and activities.
More students should be encouraged to participate
in more activities and competitions.

New clubs and new mode of activities (e.g. virtual
visits) can be organized for students in view of the
new normal.




SWOT Analysis

Our Strengths

Well-established system in management and organization, learning and teaching.

The management hierarchy is democratic and willing to accept opinions from different stakeholders.

Teachers are experienced and caring. Some young teachers bring in innovative and creative ideas in teaching.

Our staff, both teaching and non-teaching, are caring and collaborative. Their persistent effort to strive for excellence and concern for people in need
have helped school and students make continuous improvement.

Colleagues are willing and capable of picking up duties from retiring colleagues.

Harmonious relationship between colleagues, students and parents.

Good school ethos and good behavior of our students.

Our students are obedient, well disciplined, courteous and willing to learn.

A large variety of activities are provided for students.

Our school achieved very good results in HKDSE. It is a good chance to arouse other students to aim high and strive for excellence in their studies.
The school's CORE value has given us the opportunity to build on our strengths, which reinforce the moral education for students.

The school premises has been renovated and upgraded to match the era of eLearning and self-directed learning.

Our Weaknesses

Some students come from families with lower socio-economic status and have less support from parents, while some are over-protected.
Some students have lower motivation to move from good to excellent.

There is still considerable disparity in students’ learning ability.

Some students have difficulties in striking a balance between academic studies and ECAs.

There is room for improvement in professional sharing and collaboration among teachers from different subject panels on e-Learning.

Our Opportunities

e Our student’s intake has kept improving, it is expected that we can have the corresponding better results in outputs.

e School-Based Assessment introduces change in assessment culture in senior forms.

¢ Increasing funding and resources from the government to organize life-wide learning activities and providing services to students.
e  Support from sponsoring organization.

Our Threats

The pandemic has put restrictions on both learning and ECAs, also affect the emotion of both teachers and students.
Teachers are occupied with a lot of administrative and non-teaching duties.
Decrease in the number of establishment posts increases teachers’ teaching burden.
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e Lowering of moral standard among youngsters requires a greater effort to implement the moral education.
e Teachers are facing challenge of increasing learner diversity.
e Examination-oriented values prevail, drilling seems more important than learning.

Major Concerns for a period of 3 school years (2021-2024)

1. Continue to promote e-learning and strengthen STEM education
2. Strengthen values education and nurture students to become responsible and respectful citizens
3. Enhance teacher training and implement the Professional Ladder for Teachers



Major Concerns Intended Outcomes/ Targets Time Scale Strategies
(in order of priority) 21/22 | 22/23 | 23/24
1. Continue to promote « Students are good at making v v v All KLAs will prepare self-learning materials,
g—_ll_t?mlgc?uigggarengthen use of e-Learning platforms self-assessment and self-reflection paper for
in their study students on Google Classroom
« Teachers can use different v v v Use of note-taking APP for students to take note
APPs for students’ learning easily and effectively
inside and outside classroom. | v v v Fully carrying out BYOD policy
o Student are interested in v v Keep improving and updating the equipment in
self-learning, e.g., reading, classrooms and special rooms for e-Learning
self-assessment v v v Book sharing and book crossing activities are
 Students can make use of organized
STEM room for making v v Setting up of STEM room for students to join
models and do experiments. activities related to STEM
o Students can learn through v v Through curriculum development team, maximize
inter-disciplinary approach the incorporation of STEM elements in the
by strengthening STEM curriculum  of  Science, Technology and
education Mathematics KLAS
o Students have higher v v v Students are encouraged to take part more in
expectation on their inter-school STEM competitions
performance v v v Through S2 project learning, encourage students to
« Students can be life-long do STEM project.
learners v v v STEM showcase is organized every year
v v v Panel heads make use of self-assessment data to
understand  students’ learning outcome for
improving of the effectiveness of learning and
teaching
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Major Concerns Intended Outcomes/ Targets Time Scale Strategies
(in order of priority) 21/22 | 22/23 | 23/24
. Strengthen values e Students respect their parents v v v Discipline teachers and class teachers remind
education and nurture e Students apply themselves to students the tidiness in wearing school uniform.
students to become studies and ECA v v v Every month, a student of each class will be elected
responsible and e Student are responsible for as ‘Star of the Month’ to commend their accountable
respectful citizens their words and actions performance on studies and ECA
e Students become law abiding v Holding photo competition on the theme of ‘Respect’
citizens 4 v 4 Inviting The Law Society of Hong Kong to give
e Students concern the needs of talks to students to raise their awareness of law
their community obedience
e Students become responsible v Holding an inter-class display board design
global citizen competition on the theme of ‘Respect’

v A display board will be set up to commend ‘Good
People’ and ‘Good Deeds’

v v Students are required to organize community
services to serve their neighbourhood.

v Inviting environmental protection or animal
protection organizations to give talks and workshops
to student to raise their awareness of global
citizenship
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Major Concerns

Time Scale

(in order of priority) Intended Outcomes / Targets | 21/22| 22/23 [23/24 Strategies
- Teachers can use e-learning| v v Different subject panels can share their experiences with
Enhance teacher training and|  yoqqrces to facilitate teaching : : .
Consolidate the Professional and learning. each other on teaching pedagogies with the use of
Ladder for Teachers Teachers will reach the e-learning.
requirements for proff,ssional v v v | e More IT facilities and Apps are provided to teachers.
development of EDB. v v v | o Arrange professional development activities focusing on
Teachers have an . . . .
understanding on the e-learning, interactive strategies, lesson observation and
Professional Ladder for national security education.
Teachers in ch)ng Kong and v Introduce the new policy of EDB on the Professional
“T-standard+"¢, which Ladder f h - b
promotes teachers’ adder for teachers to our staff members.
professional growth and v v School-based  teacher  professional — development
enh?nc_es telachers’ activities for the categories of “Teachers’ Professional
professional status. N « -
Professional development Roles, Values and Conduct” and “Local, National and
activities can cultivate a International Education Issues” will be held.
reflective culture in the v v v Encourage teachers to actively participate in the
teaching profesm?n and professional development activities under the two major
broaden teachers’ horizons. )
Professional development categories.
prgrammes on national v Introduce the concept of “T-standard+” from COTAP on
security education can staff development activities.
facilitate teachers when v v _ . .
implementing the framework The Self-Reflection Tool (SRT)will be introduced to
in different subjects. help teachers better comprise the Professional Standards
for Teachers of Hong Kong.
v v v | e Mentor teachers are assigned for new teachers.

1 Starting from the 2020/21 school year, all serving teachers are required to spare a minimum of 30 hours to take part in the two major categories of professional development
programmes/activities, namely “Teachers’ Professional Roles, Values and Conduct” and “Local, National and International Education Issues” in each three-year cycle, with the time
spent on each category being not less than 6 hours.

2 The three professional roles of teachers portrayed in the “T-Standard+> are “Caring Cultivators”, “Inspirational Co-constructors” and “Committed Role Model”.

For more

information, please visit the website of the Committee on Professional Development of Teachers and Principals (http://cotap.hk >T-excel@hk>T-standard).
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