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Strengthen patriotism and values education for nurturing students to become responsible and respectful citizens
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Enhance teacher training and implement the Professional Ladder for Teachers
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1. ZITEREHYEM

1. Capacity Enhancement Grant

Means by which teachers have been consulted Staff Meeting No. of operating classes : 24
Strategies / Tasks Time Scale| Success Criteria Methods of People Responsible| Resources Required
Evaluation
1. Employment of one full-time Education |1.9.2023 - |- Production of « Development of |+ Vice-principal |1. EAsalary (with
Assistant to assist English teacher in their |31.8.2024 more and better teaching « Panel Head of  |MPF) at point MPS 9
non-teaching duties. quality teaching materials English and =$24,380 x 1.05x 12
materials  Feedback from Chinese = $307,188.00

2. Employment of one full-time Teacher Assistant.

Teachers are

teachers and

relieved of some students 2. TA salary (with
of the workload MPF) at point MOD 8
in non-teaching =$17,355x1.05x 12
areas = $218,673.00
Accumulative Surplus brought forward from 2022/23 School Year $ 0
2023/24 School Year Income : $ 666,935.00
Estimated Expenditure : $ 525,861.00
Estimated Surplus: $ 141,074.00 (Reserved for use in 2024/25 School Year)
Estimated Surplus by the end of 2023/24 School Year $ 141,074.00 (Reserved for use in 2024/25 School Year)




2. Learning Support Grant

The Learning Support Grant for Secondary School is provided to school starting from 2019/20 school year to enhance the support for students with
special educational needs.

Strategies / Tasks Resources Required

1. Employment of 0.5 Full-time Education Assistant for 12 months Salary of 0.5 EA for one year (with MPF) at point MPS 9
$24,380 x 1.05 x 12 x 0.5= $153,594.00

2. Employment of a Part-time SEN Counselling Psychologist for 12 months | $ 450,000.00

3. Procuring outside professional services(CP, ST, Ml course)

CP service $81,000.00
ST service $80,500.00
MI service $ 7,200.00
4. Purchase of learning resource $2,000.00
5. Academic Support Programme $39,000.00
6. Home-school cooperation support $ 7,800.00
7. Other SEN training activities $20,000.00
Total: $237,500.00
Accumulative Surplus brought forward from 2022/2023 School Year $ 149,489.40
2023/24 School Year Income: $740,926.00 *
Estimated Expenditure: $841,094.00
Estimated Deficit: ($100,168.00) (Covered by surplus in 2022/23 School Year)
Estimated Accumulative Surplus by the end of 2023/24 School Year $49,321.40 (Reserved for use in 2024/25 School Year)

* Exclude the salary of a Full-time SEN Support Teacher
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3. Plan on Use of Diversity Learning Grant
The Diversity Learning Grant is provided to School starting from 2009/10 school year to support students in studying Applied Learning Courses.

For 2021/22 to 2023/24 (Thirteenth Cohort)

DLG Category Resources Required
Applied Learning Course :
Computer Game and Animation Design Course Fee for one student $ 14,350.00 (For 2022/23 and 2023/24)
Practical Psychology Course Fee for one student $ 16,250.00 (For 2022/23 and 2023/24)
Rehabilitation Care Practice Course Fee for one student $ 17,650.00 (For 2022/23 and 2023/24)
Digital Comic Design and Production Course Fee for two students $ 31,000.00 (For2022/23 and 2023/24)
Fashion Image Design Course Fee for one student $ 8,135.00 (For 2022/23 and 2023/24)

*One student left school and dropped Fashion Image Design this academic year.

2022/23 School Year Income : $ 47,760.00
Estimated Expenditure : $ 47,760.00

2023/24 School Year Income : $ 39,625.00
Estimated Expenditure :  $ 39,625.00
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For 2022/23 to 2024/25 (Fourteenth Cohort)

DLG Category Resources Required

Applied Learning Course :

Applied Japanese and Japanese Culture Course Fee for three students $ 48,000.00 (For 2022/23 and 2023/24)
Medical Laboratory Science Course Fee for one student $ 18,000.00 (For 2022/23 and 2023/24)
Electrical and Energy Engineering Course Fee for one student $ 15,410.00 (For 2022/23 and 2023/24)
Everyday Japanese and Japanese Culture  |Course Fee for six students $ 108,000.00 (For 2022/23 and 2023/24)
Popular Music Production Course Fee for one student $ 22,000.00 (For2022/23 and 2023/24)
Patisserie and Cafe Operations Course Fee for three students $ 46,750.00 (For 2022/23 and 2023/24)
Digital Construction Course Fee for one student $ 7,550.00 (For 2022/23 and 2023/24)

*One student dropped Applied Japanese and Japanese Culture, one student dropped Patisserie and Cafe Operations and one student dropped Digital
Construction this academic year.

2023/24 School Year Income : $ 146,105.00
Estimated Expenditure : $ 146,105.00

2024/25 School Year Income : $ 119,605.00
Estimated Expenditure : $ 119,605.00
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For 2023/24 to 2025/26 (Fifteenth Cohort)

DLG Category Resources Required
Applied Learning Course :
Applied Psychology Course Fee for two students $ 35,000.00 (For2023/24 and 2024/25)
Digital Comic Design and Production Course Fee for one student $ 16,000.00 (For 2023/24 and 2024/25)
Fashion Image Design Course Fee for one student $ 17,000.00 (For 2023/24 and 2024/25)
2024/25 School Year Income : $ 34,000.00
Estimated Expenditure :  $ 34,000.00
2025/26 School Year Income : $ 34,000.00
Estimated Expenditure :  $ 34,000.00
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Plan on Use of Diversity Learning Grant (Other programme) 2023-24

Domain Programme Objectives Resources Required
English Creative Use of | To enrich students’ repertoire in Employment of two tutors to carry|S4-6 (Class A): 20 sessions, each of 2 hours at an
) creative use of English out Creative Use of English hourly rate of $400.00 :
Language English Program for gifted S4 to S6 $400 x 2 x 20 = $16,000.00
Program students
S4-6 (Class B): 20 sessions, each of 2 hours at an
hourly rate of $400.00:
$400 x 2 x 20 = $16,000.00
Total amount of funding needed:|$32,000.00
Chinese Speech To enrich students’ repertoire in Training of gifted S4 & S5 $480 x 4 x 6 = $11,520.00
Training Speech students after-school (6 sessions, 1 group, 4 hrs for 1 session)
Debate To enrich students’ repertoire in debate |Employment of two tutors to carry|S4 & S5: Debates : 20 hours per Competition at hourly
Training out Training Programme on rate of $350.00 :

Debate for gifted S4 & S5
students after-school

$350 x 20 hours x 9 Competitions = $63,000.00

Total amount of funding needed:

$74,520.00

Mathematics

Mathematics
Enhancement
Classes

1. To provide an opportunity for the
students to enhance the interest of
learning Mathematics, the ability
of problem solving

2. To develop their self-confidence
and widen their horizon in

learning Mathematics

Employment of a tutor to carry
out training on various external
Mathematics competition (e.g.
HKMO, Pui Ching Invitational
Mathematics Competition) for
gifted S.4 & S.5 students
after-school

S.4: 10 sessions each of 1.25 hours at hourly rate of
$750.00: $750 x 1.25 x 10 = $9,375.00

S.5: 10 sessions each of 1.25 hours at hourly rate of
$750.00: $750 x 1.25 x 10 = $9,375.00

Total amount of funding needed:

$18,750.00

Accumulative Surplus brought forward from 2022/23 School Year

2023/24 School Year

Income:
Estimated Expenditure:
Estimated Deficit:

Estimated Accumulative Surplus by the end of 2023/24 School Year

$ 41,700.00
$ 84,000.00
$ 125,270.00
$

(41,270.00) (Covered by Accumulative Surplus brought forward from

2022/23 School Year)

$ 430.00

(Reserved for use in 2024/25 School Year)
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4. Plan on Use of School-based After-school Learning and Support Programme

Period/Date Estimated i i Name of partner/service
Name of o . . Estimated expenditure )
Activit Objectives of the activity activity to be | no. of grant ) provider
y held beneficiaries# (if applicable)

Musical  Widen the scope of learning  |Oct 2023 to 40 students |Besides the share subsidized by the « Brass Band Tutor:
Instrument experiences outside classroom [Aug 2024 from S1-S5 |school, each student has to pay Wong Chit Fung
Training « Enhance the personal and approximately $1,200 to the tutors. « Trombone Tutor:
Classes social development of students This fee will be borne by the grant. Tsang Wai Pang

[$1,000 x 40 = $40,000.00]

« Clarinet Tutor:
Chan Man Ling
« Percussion Tutor:
Lau Pok Man
« Upper Brass Tutor:
Ng Yiu Fai, Gabbriel
e Flute Tutor:
Chan Pui King
- Vocal
Chi Yin Wa
 Trumpet / Horn
Ng Lok Hin
« Choir
Mok Tsz Wali
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Period/Date Estimated i i Name of partner/service
Name of . . . Estimated expenditure )
Activity Objectives of the activity activity to be | no. o'f 'graTnt ) ' prov!der
held beneficiaries# (if applicable)
Sports Games |+ Widen the scope of learning  [Sept 2023 to 70 students |Besides the share of tutoring fees - \olley Ball Tutor:
Training experiences outside classroom [Aug 2024 subsidized by the school, each student | Wong Pui Yi
Classes « Enhance the personal and has to pay $800 to the tutors. « Basketball (Girls) Tutor:
social development of students This fee will be borne by the grant. Chung Ming Tat
[$1,000 x 70 = $70,000.00] » Basketball (Boys) Tutor:
Wong Chi Wai
« Athletic Training Tutor:
Chung Koon Ting
« Table Tennis Tutor:
Lam Chi To
Various « Widen the scope of learning  |Sept 2023 to 100 students |The fee contributed by students when
Support experiences outside classroom [Aug 2024 from S1 to S6 |joining various support programmes for
Programmes |+ Enhance the personal and personal and social development will be

for Personal
Development

social development of students

borne by the grant
[$800 x 100 = $80,000.00]

Note:

# Grant beneficiaries — referring to target students in receipt of CSSA/SFAA full grant and disadvantaged students identified by the school.

16




Balance brought forward from 2022/23 School Year
2023/24 School Year Income :

Estimated Expenditure :
Estimated Deficit :

Estimated Surplus by the end of 2023/24 School Year

$

188,400.00

176,400.00
190,000.00

(13,600.00) (Covered by Accumulative Surplus brought

forward from 2022/23 School Year)

174,800.00* (Reserved for use in 2024/25 School Year)

Remarks:

* School can only retain the unexpended amount not exceeding the total provision of the Grant for the current year.
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5. Plan on Sister School Exchanges

Names of the Mainland Sister School (1) Beijing Zhongguancun Middle School
(2) Beijing 101 Middle School
(3) Shenyang No.120 High School
(4) Liaoning Province Shiyan High School

Name and Content of the Intended Objective(s) Monitoring/Evaluation Estimated Expenditure
Exchange Activity
e To organize 5-days visit to e To widen students’ horizon and |e Students are asked to fill in  |e Tour fee:
Beijing. Students would visit let them gain the treasurable evaluation questionnaire and Beijing : $5,000 x 23 = $115,000.00
Iessor]s and interflgw with experien?e by_i_r_lteracting With_ write reflection. . Publication : $13.000.00
buddies from the sister school. students in Eeumg and attending |, Teachers report the spotted |, Salary of one full - time Education
Teachers would hold sharing the lessons |.n these schools. changes in attitude of their Assistant ($2,500 per month) :
forum. * Toenhance interflow of teachers | gy, ey, $2,500 X 12 =$30,000.00(including MPF)
e Avisit tour from Beijing in understanding more about . Quality of passage written |» Miscellancous: $4.000.00
Zhongguancun Middle School in| pedagogy skill, curriculum by students in the Interflow I i
2024 will be held. design, school management in Journal.
e Publication of Sister School different places. « TOTAL :$162,000.00
Interflow Journal. e The Interflow Journal provides a « Subsidy from Government: = $162,994.00
chance to make reflection for o Surplus brought from 2022/23:
participating students, sharing to =$37,454.95
other students and inform « Estimated accumulative surplus by the end
parents about activities of sister of 2023/24: $38,448.95
schools.
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6. Plan on the Use of the Promotion of Reading Grant
The major objectives for Promotion of Reading: to create a reading culture in school, to promote learning through reading

Items

Estimated Expenses ($)

1. | Purchase of Books

Printed books
o Books 50,000.00
e-data base
2. | Reading Activities
Talks from writers
13,000.00

Extensive Reading Scheme

Hire of services from external service provides to organize activities related to the promotion of reading

Accumulative Surplus brought forward from 2022/2023 School Year $ 33,863.65

2023/24 School Year Income: $ 65,198.00
Estimated Expenditure: $ 63,000.00
Estimated Surplus: $ 2,198.00 (Reserved for use in 2024/25 School Year)

Estimated Accumulative Surplus by the end of 2023/24 School Year $ 36,061.65 (Reserved for use in 2024/25 School Year)
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7. Plan on the Use of School-based Management Top-up Grant

Starting from the 2019/20 school year, each public sector school will be provided with the Grant as recurrent funding at a rate of $50,000 per annum.
The fund would be used to support schools in enhancing the operation of the IMC and strengthening diversified training for school managers.

Strategies / Tasks Resources Required

3. Organizing school-based or joint-school diversified training (e.g. seminars, | Training fee: $25,000.00
workshops, learning circles/discussion groups) for school managers.

4. Purchasing advisory services (legal services, financial management and | Consultancy fee: $25,000.00
human resources management services) to support the operation of IMC
and enhance the effectiveness of school governance.

Accumulative Surplus brought forward from 2022/23 School Year $ 0.00
2023/24School Year Income: $ 52,596.00

Estimated Expenditure: $ 50,000.00

Estimated Surplus: $ 2,596.00 (Reserved for use in 2024/25 School Year)
Estimated Surplus by the end of 2023/24 School Year $ 2,596.00 (Reserved for use in 2024/25 School Year)
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8. Plan on Use of Non-Chinese Speaking Student Grant

Strategies / Tasks Time Scale| Success Criteria Methods of People Responsible Resources Required
Evaluation
1. Employment of e Education Assistant 1.9.2023 — |» Give after school |+ Feedback from |+ Vice-principal Subsidize EA salary
Subsidize the employment of one full-time 31.8.2024 | learning support | NCS student » Chinese Panel Head|(with MPF)
Education Assistant to assist the learning of to NCS student =$12,000 x 1.05 x 12
NCS student ($17,000.00 per month) = $151,200.00
2 Reference for NCS students 1.9.2023 — |+ NCS students can |+ Feedback from |« Vice-principal $3,000.00
31.8.2024 | make use of the student « Chinese Panel Head
reference for
learning Chinese
Language _ -
3. Organizing activities which promote cultural 1.9.2023 — | Asense of - Feedback from |- Vice-principal $3,000.00
integration and raise sensitivity to diverse cultures |31.8.2024 cultural. | student » Chineseand
Integ y integration is built Putonghua Society

and religions.

up among local

students
Balance brought forward from 2022/23 School Year $ 73,321.00
2023/24 School Year Income : $ 156,691.00
Estimated Expenditure : $ 157,200.00
Estimated Deficit:: $ (509.00)  (Covered by Accumulative Surplus brought forward

Estimated Accumulative Surplus by the end of 2023/24 School Year $

72,812.00

from 2022/23 School Year)

(Reserved for use in 2024/25 School Year)
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IV. Continuing Professional Development Plan of Principal

Major Concerns for this year

Core Area (s) of Leadership
Involved

Summary of Item and Content

1. Students Learning: STEAM
education and Value education

1.

Deepen the strategy of implementation of STEAM education and review its
effectiveness.

2. Monitoring the optimizing of value education and national security education.

3. Conduct lesson observation and discussion with teachers in improve learning and

teaching.

2. Continuous Professional
development

LA I IV, V, VI

a k~ wDN

Attend seminars and sharing sessions organized by EDB and other institutions,
especially about ESR.

Take courses on value education and national security education.

Participate in interflow activities to widen exposure.

Attend training in the improving the running of IMC.

Prepare for External School Review

3. Strengthen external
communication with professional
bodies

I, VI, VI

-

Join various principal’s organizations and participate in professional activities.

2. Conduct joint-school staff development programmes.

3. Build up good relationship with different community parties.

* (1) Strategic direction & policy environment

(IV) Staff & resources management

(1) Learning, teaching & curriculum (111) Teacher professional growth & development

(V) Quality assurance & accountability (V1) External communication & connection
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V. School Budget 2023/24

Government Subsidy:
EOEBG and other Specific
Grants/Project grants (A)

Non-Government
Subsidy: School Fund

($'000) (B) ($'000) Total (A + B) ($'000)
Balance Brought Forward (end of school year 2022/23) 6,151 5,501 11,652
Estimated Income and Expenditure
Grant Income 62,348 62,348
Tong Fai - 109 109
Trading Operation - 22 22
Tuck shop Rental 1 92 93
Donation, Activities/Project Subsidy - 101 101
Income from ECA - 410 410
Approved Collection - 133 133
Interests, Photocopying and Other income 263 263
Estimated Total Income 62,349 1,130 63,479
Salary and related expenditure 55,555 85 55,640
Water, Electricity and Fuel expenses 575 34 609
Government Rent and Rate 616 - 616
Property, F&E, Repairs, Cleaning, Consumables and Security 1,534 63 1,597
IT facilities and related expenses 549 10 559
Library books and Magazine 99 3 102
Teaching, Aids, Training, Printing & Stationary and related expenses 443 44 4877
ECA Expenses 3,114 428 3,542
Trading Operation Expenses - 24 24
Audit, Insurance, Travelling, Communication and other Administration 77 17 94
Estimated Total Expenditure 62,562 708 63,270
Estimated Surplus(Deficit) for the school year 2023/24 (213) 422 209
Cumulative Surplus/(Deficit) 5,938 5,923 11,861
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